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Restaurants + Al:

You & Your
Restaurant in the
Emerging Al Age

With Andy Cook
Harbor Restaurant Consultant

9 -10am

For years, the rate of change has outpaced our capacity to
adapt. Regulations, workforce, technology, consumer habits,
and more are all evolving faster than independent operators
can manage alone. While chains have teams of specialist,
you've been shouldering this complexity.

We're entering the Al age. Independent operators are sharing
their early adoption experiences, both challenges and wins.
Andy Cook demonstrates how to responsibly onboard Al tools
like ChatGPT as your executive support team, drawing from
real peer stories. You'll walk away with practical steps for Al
adoption that amplifies your instincts, reflects your priorities,
and helps you lead your team confidently through this
transformation.

Don't just adapt to the Al age. Shape your future in it.
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